The Global Drivers of Awareness toward TQM Practices within Educational Field: Evidence from Malaysia  by Almsafir, Mahmoud Khalid & Bourini, Islam Faisal
 Procedia - Social and Behavioral Sciences  62 ( 2012 )  1245 – 1254 
1877-0428 © 2012 Published by Elsevier Ltd. Selection and/or peer review under responsibility of Prof. Dr. Hüseyin Arasli 
doi: 10.1016/j.sbspro.2012.09.213 
 
 
WC-BEM2012 
The Global Drivers of Awareness toward TQM Practices within 
Educational Field: Evidence from Malaysia 
 
Mahmoud Khalid Almsafir, Islam Faisal Bourini 
UNITEN University, College of Graduate Studies,Graduate Business School, jalan IKRAM-UNITEN, KAJANG, SELANGOR43000, Malaysia 
UNITEN University, Blok D-11-3a- Sri Lavender-Jln Spekak Endah 2, Kajang 43000, Malaysia 
 
Abstract 
Education have not been protected efficiently from being affected by globalization. Therefore Higher Education Institutions 
around the world were looking towards accreditations as key factors to improve and maintain higher education quality to 
empower themselves to be more competitive worldwide. This paper purposes to find out the global factors are preventing 
Malaysian universities from targeting global accreditation, such as: AACSB, and ABET. Thus, this paper hypothesizes three 
global factors influencing Malaysian private universities in their applying fo
UNITEN, MMU and UTP. The sample was collected according to the non-probability sample method. In conclusion, GABR, GC 
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1. Introduction 
Malaysia Recently became a regional hub of education excellence. It started to adopt open educational policy by 
focusing on attracting the international students rather than the traditional conservative educational policy which 
concentrates on local students only. This transformation was taken over due to the raise of the cost of education 
overseas, especially within western universities comparing with the south Asian region. Furthermore, studying in the 
western countries became socially more costly due to the unfortunate dilemma of the 11th of September 2001, were 
the emigration regulations in those western countries were changed as such number of international students were 
limited decreased and According to Ancheh, Krishnan, & Nurtjahja (2007), the rising cost of education overseas, the 
increasing  demand for higher education in the region and the proliferation of private colleges, motivate Malaysian 
government in the mid-1990s to restructure the higher education sector to allow the establishment of private 
universities as well as the establishment of foreign university branch campus in Malaysia. 
 
As announced by Malaysian Prime Minister Mohd. Najib bin Tun Abdul Razak introducing the tenth Malaysia 
plan on 10 June 2010, the government will make available an allocation of 230 billion ringgit for development 
expenditure. This will comprise 55 per cent for the economic sector, 30 per cent social sector, 10 per cent security 
sector and 5 per cent for general administration (Tenth Malaysia plan 2011-2015, 2010). According to Almsafir et 
al., (2010) under the 10th Malaysia plan the government does not intend to establish any more new public 
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universities, while the private sector will not be prevented from setting up private higher institutions. For now there 
are 450 institutions, among them of 47 private universities, 20 private university-colleges, and 5 foreign universities 
branch campuses. The number of international students was only 5045 in 2002, increased to 77,456 in 2009, a 
growth rate of 45% annually for duration of 7 years. These figures were expected to be increased to 88,566 in 2010 
and it was estimated by the 10th Malaysia plan to increase to 176,344 by the end of 2015. 
 
In addition, Malaysian government had the desire of enhancing the performance of the private universities by 
establishing three educational projects; the national council on higher project, the private higher educational 
institutions projects and the national accreditation board (Choong, Wong, & Lau, 2011). These projects have had an 
effect on Malaysian private universities. 
In the 1980s a new definition of privatization was introduced in Malaysian context about the implementation of 
new economic policy, it is the government-linked companies (GLCs). GLCs is the main providers of public 
transport, postal services, water and sewerage, airlines, airports, banking utilities, and financial services also 
participate in the automotive, construction industries and plantation. Particularly, Malaysian GLCs aim to achieve 
high financial returns and fulfilling their social responsibilities (Hamid, 2011). 
 
According to Norhayati and Siti-Nabiha (2009), GLCs have some critical issues in term of cost efficiency, also 
the GLCs Financial performance is a major concern for the government. For instance; many argued that GLCs are 
large in size but suffer from internal control problem, and are lacking in strategic direction, resulting in a poorer 
return on capital and shareholders value, higher gearing ratio, lower productivity, inefficient procurement handling, 
and ineffective performance management systems. Despite to all of mentioned before, there are three GLCs consider 
one of the most high management performance basing on profitability criteria namely UNITEN, MMU, and UTP. 
Particularly Tenaga Nasional Company in 2011 has achieved RM506.5 million as a profit, PETRONAS Company 
has at the end of 2011 a net profit of RM1, 439.1 million comparing with 2010 the net profit increase to 52%, and 
TM the profit at the end of 2010 was 1,245.0 comparing with 2009 the increase profit was 84.9%. Unfortunately, 
these three GLCs owned universities seem to have no any intention to seek globalized accreditation such 
Association for the Advancement of Collegiate Schools of Business AACSB, and Accreditation Board for 
Engineering and TechnologyABET, as such none of them has entirely accredited by any of the mentioned 
Accreditation bodies and this might due to the lack of pressure from administration and the board of directors.  
 
This study makes an assumption within GLCs owned unive
ty assurance 
methods, and one of these methods is accreditation which enhances quality process throughout meeting specific 
criteria. Particularly this paper aims to investigate what global factors could affect Malaysian private universities 
awareness towards globalized accreditation.supplied, e.g. choose 1. Els1st-order-head for your first order heading 
text, els-abstract-text for the abstract text.  
2. LITERATURE REVIEW  
2.1. Globalization challenges and effects on education  
21st century brought to education fields many challenges thathave risen from the mass impact of globalization. 
Meanwhile people started looking toward globalization impacts as a challenge by affecting on their 
opportunities to develop themselves by applying for new job or looking to increase salaries, and even seeking 
to get intangible satisfaction. Where the global economic role add more pressure by require high skill workers.  
Further, students as customers make a pressure on universities by expecting to be employable after graduation, 
and students are becoming more diverse in needs not at local perspective but at global perspective as well. 
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Hence, Countries start looking toward knowledge as a main source of growth (Chakra, Kaissi, and Alsoufi 
 
People around the globe are looking towards education as an essential step of development at individual level 
and/ or at groups. Consequently, governments are providing higher education services through establishing 
public higher education institutions HEIs and allow for individuals and companies to set up private HEIs. That 
led to the idea that every university in each country offers educational services that coping with l
needs and desires, where it could be different from a country to another. 
The demand on higher education increased due to rise of the number of families who have the desire to 
educate their sons in developing countries and developed countries as well. According to Darwish and Najim 
(2004), there are many factors lead to increase the demand on education: 
1. University education becomes a requirement to get a reasonable job in private and government 
organizations. 
2. A bachelor graduate is the desired level needed to deal with new technologies and specialists. 
3. University education became a minimum requirement for knowledge personnel who mainly work 
on establishing new knowledge. 
4. University education become a social; demand irrespective of the demand of the academic and 
professional view. 
Beside to the growth of students universities  number leads to high competitive 
environment (Tullis and Camey, 2007; Almsafir and Bourini, 2011). Thus, universities are in transforming 
process to the status of racing towards attracting more students. As a result, changing 
competitive advantage based on quality purpose, to the profit and reputation changes as first priority. 
guaranty for sustainability quality improvements. Thus, HEIs in developed and developing countries are 
implementing quality assurance methods as a new strategy to differentiate themselves (Elliott, 2010; Tullis and 
Camey, 2007). As a first stage of implementing quality assurance process, its  require a lot of planning and 
preparations of s, moreover the introduction of quality assurance need to 
be introduced with mentality framework where stakeholders could relies that they work together for one 
mission and objectives (Shevchenko, Chernichenko, and vlasova, 2004).  
Universities within the developed countries are seeking to differentiate themselves through applying for 
globalized accreditation as a continuous quality improvement process. Within developing countries 
specifically, Asia region, most of the universities accredited by local accreditation agencies, a little who 
applied for globalized accreditation agencies (Almsafir and Bourini, 2011).  
As a support to our research framework Elliott (2010), suggests there are key factors considered the reasons 
for having accreditation or to maintain it. The first reason is larger environmental forces such as increased 
competition in the business education marketplace (due to globalization and key competitors gaining 
accreditation); financial instability of country; increased complexity (due to a greater number of stakeholder 
groups and different educational products. Second reason is the organizational level (university or business 
school) drivers such as pressure from decision-making in other word top management pressure; or individual 
level reasons, such as; the ability to learn, knowledge level, characteristic, and personality. 
The paper hypothesizes three global factors that could affect the awareness of MPUA towards apply for global 
accreditation, combines: GABR, GC, and SM. Within next sections, authors will be explored the global 
regulations of foreign accreditation bodies, explores global competition effects on Malaysian private 
university, and explores student mobility as a pressure and motivator factor to create intention for apply to 
global accreditation. 
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2.2. Global Accreditation Bodies Regulation (GABR) 
Elliott (2010), defines a general definition rocess whereby a recognized 
agency compares an institution against agreed-upon standard  (2004); Paccioni, 
Sicotte and Champagne (2008), defined accreditation as the process by which an awarding body evaluates a 
program of stu
Majority of researchers stated that accreditation is a collection of standards which guide universities to 
implement and improve quality practices. Generally accreditation standards are the key factor in the dealing 
between applicant institution and accreditation bodies, these standards identify whether applicant can be 
accredited or not.  
In April 25, 2003 AACSB made changes to the standards including; (i) faculty modifications for academician 
and administration staff workloads; (ii) emphasis on research, service, and teaching as a key factors (Heriot, 
Franklin and Austin, 2009). Consequently 
accreditation to change staffing, facilities, programs, administration, and curricula, thus increase the expenses.  
This status of changing standards might affect  for Globalized accreditation 
bodies. Sciglimpaglia etal,. (2006); Romero, (2008); Almsafir and Bourini, (2011) pointed out that HEIs are 
confusing whether apply or not for accreditation either specific or institutional, the reason behind it, i s the 
dogmatism status of the accreditation  standards, and a lack of pressure from stakeholders. In addition, 
accreditation bodies might emphasize heavily on aspects such as faculty research and publications instead of 
class materials or facilities, and require hiring more professionals which conflicts with universities strategies, 
also 
2011). 
Changing in the AACSB standards made many researchers to shed lighting on the issue, and to emphasize on 
finding ways to avoid the new obstacles and handicaps articulated in the new set of standards. According to 
Elliott (2010), some faculties resistance had been observed after or during the implementation of the new 
AACSB standards, this resistance was significantly due to two essentials points; (i) inconvenience which 
combines (amount of time, complications to teaching; lack of knowledge about how to conduct assessments), 
and (ii) fear which combines (interference with academic freedom; fear of results used for performance 
evaluation). Particularly most hard challenge observed is the amount of time that assessment need. Overall, 
Elliott argues that the most schools are still in transition they have not yet developed strong assessment 
programs to meet AACSB's new standards. 
 These standards were designed for western pattern. Mostly, researchers discussed about negative and 
positive points of globalized accreditation bodies (AACSB and ABET) at western universities context 
(Andrews, Roe, Tate, and Yallapragada, 1991; Lock, 1999; Hilton and Ning Lo, 2007; Romero, 2008; White, 
Miles, and Levernier, 2009; Lejeune and Vas, 2009; Heriot, Franklin and Austin, 2009; Daily, Farewell, and 
Kumar 2010; Hedrick, Krieg, Henson, and Wassell, 2010; Helyer, 2011). That means standards originally 
created to fit the western educational system. 
researchers especially in Asia accredited universities. 
 standards are selective ones, which created to fit the needs of western 
educational system, consequently, prevent HEIs overseas to be accredited from globalized accreditation body. 
Meanwhile private HEIs are facing high competition, thus they are looking to increase their market share by 
getting competitive advantages either local or global through academic accreditation. 
2.3. Global Competition  
and services make quality consideration particularly interesting. Under this market condition, universities 
compete among themselves on the basis of price, and most importantly, quality of education. Students have the 
opportunity to compare the quality of education service at every university before registration decision is made 
(Michael, 2005). Thus, according to Cheung (2010) to attract more non-local students; universities must 
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understand the needs and concerns of these prospective students in these markets. Indeed market segmentation 
and strategies are extremely important in the export of higher educational services. 
 
Quality assurance within HEIs is the essential key and the guaranty factor to compete effectively, to face the rise 
of competition and to attract foreign students, whom able to pay full fee. Thus benchmarking is self-
improvement tool for organizations which allows universities to compare themselves with others, also to identify 
their comparative strengths and weaknesses and learn how to improve. Benchmarking is a way of finding and 
adopting best practices to the participative the open and collaborative evaluation of services and processes with 
 
Benchmark process consider as a one of the improvement for existing quality system in the organization, in 
organization. One of the benefits of benchmarking 
experience overseas. there are several ways to increase the potential of quality improvement for instance; 
provides a systematic approach to quality improvement, helps to create a learning organization, uses existing 
knowledge about the effectiveness of particular processes, and enables the incorporation of best practices into 
n. 
Freitas (2007) suggests in an attempt to provide quality education, public and private colleges and universities 
have used voluntary and common benchmarks to determine their competitive standings and provide their 
stakeholders with justification for continued support of higher education. Alsoone of the voluntary benchmarks 
used to identify quality educational programming and which is also recognized by governmental bodies is 
accreditation. Thus using accredited universities as a benchmark will guide university towards weaknesses 
Points to treat it and enhance the quality system. 
2.4. Students mobility 
In this study as a 
(1)to clarify what factors are underlying studen  Its reflected what is the global trends 
and highlights the main destinations of international students and trends in market shares. 
According to Organization for Economic Co-operation and Development report OECD (2010), 85% of the 
United Kingdom 14%, Germany 13%, France 9%, Australia 7% and Japan 4%. The four leading English-
speaking countries alone (the United States, the United Kingdom, Australia, Canada and Germany) account for 
more than half (54%) of all foreign students in the world. In addition More than two-thirds (70%) of all Asian 
students are studying abroad in three English-speaking destinations: the United States, the United Kingdom and 
Australia. 
According to Ratanakarn (2011), the top 15 countries that sent out 44% of mobile students in 2007 were China 
(15%), India (5%), Republic of Korea (4%), Germany (3%), Japan (2%), France (2%), USA (2%) Malaysia 
(2%), Canada (2%), Russia (2%), Morocco (1%), Turkey (1%), Italy (1%), Poland (1%) and Hong Kong SAR 
of China (1%).  
Unfortunately just Japan is the only country within East Asia is attracting foreign student with humble ratio. 
Therefore, there is a need to investigate about the factors that lead to this gap within the universities in Asia 
region, and explore how to solve this issue? 
According to OECD (2010), nowadays countries are attempting to internationalization of education due to 
many reasons as bellow: 
 Enhance the financial status of HEI: the rapid rise of HEI education was increased the financial 
pressures on education systems consequently increase the interests in recruiting foreign students, where 
HEI institutions increasingly rely on revenues from foreign tuition fees which are often higher than for 
national students. 
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 Meet the demands: countries encourage education abroad as a way to address unmet demand resulting 
from bottlenecks caused by the uneven expansion of the education system. 
 Meet the global demands: the rise in the knowledge economy and the global competition for skills and 
competencies has provided a new driver for the internationalization of education systems. 
To attract international students the educational process should be change to develop regards to the global 
needs. Particularly, programs and teaching programs must be designed regards to students from culturally and 
linguistically diverse and increasing international comparison of programs. Thus, institutions can stand out 
among competitors, and this can lead to education more flexible and very responsive for demands on high 
quality education.  
3. Methodology  
Since there is no research has been done to investigate the awareness of Malaysian private universities towards 
globalized accreditation. Thus, the study hypothesizes that three global factors GABR, GC and SM are impacting on 
the awareness towards globalized accreditation among administration and academic staff within Malaysian private 
universities and the alternative hypothesis are: 
H11: GABR affects MPUA toward its globalized accreditation. 
 
H12: GC affects MPUA toward its globalized accreditation. 
 
H13: SM affects MPUA toward its globalized accreditation. 
 
Hereafter, to scrutinize these hypotheses, authors adopt a quantitative approach and use a survey tool (interviewed 
and self-administrated questionnaire). The study depends on non-probability sample. According to the research 
objective, the study needed to obtain information from specific target groupof people who can provide the desire 
information within short time, thus, and according to (Sekaran,. Etal, 2001; aljboury, 2011) the best type of sample 
fits the study is the purposive sampling approach. Our sample combines deans, deputy deans, heads of departments, 
senior lecturers, senior administrators, and PhD candidates. The authors have chosen three GLCs owned 
universities, namely, UNITEN, UTP and MMU.The research scope combines three colleges: Business and 
economics, IT, and Engineering. the population of the targeted 
personalities was estimated by four hundred and fifty. One hundred and fifty questionnaires were distributed and the 
final number of completed questionnaires consisted of 109 respondents (n=109), and 13 ineligible questionnaire, the 
ble in social science 
research measurements. 
3.1. Data screening  
At the first stage the reliability GABR, 
GC, SM and MPUA was carried out respectively. The results of Cronbach's Alpha for all variables 
respectively are: 0.806, 0.846, 0.693, and 0.807. The results are normally within acceptable limit for social 
studies. 
At the second stage authors made the descriptive analysis, which combined; normality descriptive analysis. 
Then at the last stage authors made Auto Correlation Analysis and Multi Collinearity analysis to be sure that 
data qualified to be analysed with regression analysis. Authors conduct regression analysis which combines T 
test. As the purpose of this study was to investigate whether IVs, GABR, GC, and SM, have an influence on 
the DV, awareness of Malaysian private universities, data were collected from deans, deputy deans, head of 
departments, senior lecturers, senior administrators, and PhD candidates. The effects of Independent variables 
on dependent one were investigated by linear regression using the Statistical Package for the Social Sciences 
(SPSS). 
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Two major methods were utilized in order to determine the presence of multicolinearity among independent 
variables in this study. These methodologies involved calculation of both a Tolerance test and Variance 
Inflation Factor (VIF). We use compute in four stages until we get the multicolinearity problem solved. The 
results of these analyses are presented in Table 1. As can be seen from this data: 
i. None of the Tolerance levels is <or equal to .01; and  
ii. All VIF values are well below 10.  
Thus, the measures selected for assessing independent variables in this study do not reach levels indicate of 
multicolinearity. The acceptable Durbin Watson range is between 1.5 and 2.5 (Shah AAlam etal,. 2009). In 
this analysis Durbin Watson value of 2.156, which is within the acceptable range, show that there were no auto 
correlation problems in the data used in this research. Thus, the measures selected for assessing independent 
variables in this study do not reach levels indicate of multicolinearity. 
 
Table 1. Test of Collinearity 
 
 
 
 
 
 
 
All tables should be numbered with Arabic numerals. Headings should be placed above tables, underlined and 
centred. Leave one line space between the heading and the table. Only horizontal lines should be used within a table, 
to distinguish the column headings from the body of the table. Tables must be embedded into the text and not 
supplied separately. All tables should be numbered with Arabic numerals. Headings should be placed above tables, 
underlined and centred.  
Leave one line space between the heading and the table. Only horizontal lines should be used within a table, to 
distinguish the column headings from the body of the table. Tables must be embedded into the text and not supplied 
separately.  
Only horizontal lines should be used within a table, to distinguish the column headings from the body of the 
table. Tables must be embedded into the text and not supplied separately. All tables should be numbered with Arabic 
numerals. Headings should be placed above tables, underlined and centered. Leave one line space between the 
heading and the table. Only horizontal lines should be used within a table, to distinguish the column headings from 
the body of the table. Tables must be embedded into the text and not supplied separately. 
4. FINDINGS 
A simple regression analysis revealed an affects at all variables between independent variables (GABR, GC, and 
SM) and Dependent Variable as you can notice in table 2 and 3. The overall effects between the variables was R 
Square= 0.645, which mean just 64% of dependent variable explained by independent ones. The figure number and 
caption should be typed below the illustration and left justified. For more guidelines and information to help you 
submit high quality artwork please visit:  
 
Table .2.  Regression model 
R R Square Adjusted R Square 
Std. Error of 
the Estimate 
Durbin-
Watson 
.667a .645 .629 39.15805 2.156 
4.1. Testing Hypothesis 
H11: GABR affects MPUA toward globalized accreditation. 
Variables Tolerance VIF 
GABR .843 1.186 
GC .816 1.226 
SM .825 1.212 
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The first hypothesis Provides of the absence of influence and this value of (t) is significant statistically at 
significance level of  (228%), which is a function of the confidence level of (772%) thus less than the 
confidence level adopted in this study which is (95%), the researcher decides to accept the null hypothesis and 
reject the alternate, and to confirm that by comparing the value of tabulated (T= 1.212) with the value of 
(T=1.660 tabulated (T=1.212) less than the value of (T=1.660) table, which 
means a acceptance of null hypothesis which refers to 
accreditation. 
 
H12: GC affects MPUA toward globalized accreditation. 
The first hypothesis Provides of the absence of influence and this value of (t) is significant statistically at 
significance level of  (000%), which is a function of the confidence level of (1%) thus greater than the 
confidence level adopted in this study which is (95%), the researcher decides to reject the null hypothesis and 
accept the alternate, and to confirm that by comparing the value of tabulated (T) with the value of (T=1.660) 
tabulated (T) (6.745) more than the value of (T=1.660) table, which means a 
rejection of null hypothesis which refers to GC has an effect on MPUA towards accreditation.  
 
H13: SM affects MPUA toward globalized accreditation. 
The first hypothesis Provides of the absence of influence and this value of (t) is significant statistically at 
significance level of  (041%), which is a function of the confidence level of (959%) thus greater than the 
confidence level adopted in this study which is (95%), the researcher decides to reject the null hypothesis and 
accept the alternate, and to confirm that by comparing the value of tabulated (T= 2.068) with the value of 
(T=1.660) tabl tabulated (T=2.068) more than the value of (T=1.660) table, which 
means a rejection of null hypothesis which refers to SM has an effect on MPUA towards globalized 
accreditation. 
 
Table .3. T value at, 05% sig level 
 
 
 
 
 
 
 
 
5. Research recommandations and limitations 
Recommendations stemming from this research study include replication of the study and continuous research about 
globalized accreditation. A magnitude of ideas for further investigation more particular variables to study might 
arise through qualitative analysis, such as focus group discussions and interviews with board of directors. Additional 
demographic characteristics and their respective impact on senior administrators and senior academic staff's 
awareness may be investigated and incorporated in future research. Future research in the interaction of personality 
traits, qualifications and knowledge is needed to address the literature gap in the area of applying globalized 
accreditation. 
As a limitation of study, 150 distributed questionnaire not enough to investigate the of variables in such study, also 
response rate should be increased more than 70% to the same reason, in addition utilize another statistics modules 
such as Robert module instead of Rs. Replication of this study includes a much larger sample size and different 
methodology might be recommended for this process to be attentive of time. Replicating the sample population 
might prove to be beneficial particularly since the representation sample was exclusively focused on one small 
geographical area. Piloting this study to include a national and/or international sample might provide further insights 
into the generalizability of the results. 
Variables Beta T value Sig 
(Constant)  3.434 .001 
GABR .096 1.212 .228 
GC .545 6.745 .000 
SM .166 2.068 .041 
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6. conclusion 
Notwithstanding the limitations and suggestions for future research, this research study addressed some important 
first step finding for understanding how certain assessment about the applicability toapply for globalized 
accreditation. Particularly, how to assess awareness of different stakeholders within HEIs. Also help future research 
to predict for other factors might affect HEIs' intention towards globalized accreditation. 
There were significant strengths to this research study. Despite the scales and assessment instruments used were 
efficient and effective but need to improve. The support of universities by approved letter the selected sample was 
an additional positive factor that assisted in the response rate. Lastly, the present research has been conducted in 
three colleges Business, IT, and engineering, rather than focusing on one specific college. Still, with appropriate 
modifications in the research design and methodology, the replication of this research with different populations 
and/or variables seems easily possible and appropriate. 
 
Based on the findings of the study, there are a few key points that can be used to conclude this research paper. i) 
Administrator staff and academic staff are not 
survey items regard to GABR aren ii) Global competition is one of the most factors has 
a rule in affecting and forcefully MPUA towards apply for globalized accreditation. In conclusion, the two factors 
(GC and SM) have a significant effect on administration and academic staff of the university towards applies for 
ight 
influence on intention to apply for globalized accreditation needs to be investigated. 
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